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was near at hand. On the 26th, three days after issi
the time fixed by himself, not having, for obvious
reasons, heard from Kruger, who was at a dis-
tance, he took a step for which the best and least
controversial epithet is tragic, by occupying with
a small force Majuba Hill, four miles within the
frontier of Natal, in the apparent expectation that
he would make Laing's Nek untenable for the
Boers. He was expecting reinforcements, but he
could not wait for them, lest Majuba should be
occupied by the Boers themselves. He reached
the summit unobserved in the full confidence that
his position was impregnable, as it ought to have
been, for his choice of it was tactically sound.
Next morning the Boers, who had begun to retire
from the Nek, retraced their steps, and marched up
Majuba Hill in two small, separate bodies, whose
advance was covered by an unremitting fire from
below. General Smidt, the Boer Commander,
carried out this movement with supreme military
success. While Sir George Colley's force were
reposing in fancied security on the top of Majuba,
the Boers had been slowly, very slowly* climb-
ing upwards. The sun rose at a quarter to six.
But it was not till seven that they came within
range, and began to shoot simultaneously from
several points. At half-past nine the chief officer
of Sir George Colley's staff signalled that the
Boers were wasting ammunition. They were not
wasting it They were protecting the advance of
the storming parties, and they made Colley believe,
even an hour before noon, that they were mask-
ing their retreat. The fire of Ms own men was
quite useless. Suddenly, about half-past" one, a
body of Boers stepped back from behind a rock, and
aimed their rifles directly at the picquet above them.
Sir George Colley moved at once to the point
of danger, urging the men of the reserve to follow.